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1.0 INTRODUCTION 
The report highlights the major activities executed during the second quarter of project implementation. The activities comprise public awareness meetings with communities, excavation of Ventilated Pit Latrines, borehole and well needs assessment and analysis.
The overall goal of the project is to promote healthy living conditions, for 2,000 beneficiaries in two rural wards of Gokwe South district through provision of clean water, sanitation facilities and hygiene education. 

The project goal will be achieved through the following objectives:

· To provide 2,000 beneficiaries with safe, clean and adequate water for domestic use through rehabilitation of 10 boreholes, 10 shallow wells and one deep well.

· To reduce water point breakdowns by at least 50% through formation and capacity building of water point committees and provision of maintenance kits.
· To improve sanitation facilities and school attendance through provision of block grants to two schools for construction of improved ventilated pit latrines.

In collaboration with local authority – Gokwe Rural District Council and Christian Care, the local implementing partner identified Chisina II and Nhlalambi I as the needy wards based on the district statistics. The wards have been selected in collaboration with the local authority -Gokwe South Rural District Council. 

Planned Activities 
· Community Mobilization to discuss the project plans

· Procurement of the borehole and well equipment.
· Procurement of VIP latrine equipment
· Mobilization of community contribution to the construction 

· Identification of Builders

· Building of the latrines

· Identification of four new pump minders 

· Training of new pump minders

· Formation of pump minder committees

2.0 ACCOMPLISHMENTS
2.1 Community Mobilization and awareness Meetings
Six community mobilization and awareness meetings were conducted in the two wards. School Development Authority, traditional leaders, political leadership, pump minders, the Ministry of Health Environmental Health Technicians (EHT) and the general ward populace attended the meetings. The agenda of the meetings featured, explanation of the project’s scope, objectives of the project, beneficiaries of the project. The meetings discussed possible community contribution and contribution from the water and sanitation project. Roles of important stakeholders such as community leadership and different government departments were also explained. More than two thousand people attended the meetings. 

The meetings assessed the prevailing situation in respect to community water supplies as well as sanitation situation. Christian Care (Africare Implementing partner) field staff played a facilitatory role in communities’ problem identification and possible solutions to the problems.  The meeting participants’ analysed data gathered at the meetings which indicated that the communities are far below service level one
 (according to government standards). Table 5 shows that existing boreholes in the area are under pressure hence the breakdowns. The boreholes are serving more than the standard number of households. The community revealed that some of the boreholes had a down period of five years. Some fittings on the boreholes indicated that they were fitted more than 25 years ago. The current economic hardships that the country is going through make it difficult for the government to avail funds for the repair and maintenance of the facilities. The meetings noted that the water supply and sanitation maintenance systems in the country have declined. 

Table 1: Existing Boreholes and Population 
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It was realized that community structures for the maintenance of water supply infrastructure such as wells and boreholes were in place but not properly constituted and malfunctioned. The meeting agreed to resuscitate the community structures such as water point committees to ensure sustainable maintenance of water supplies. Community based maintenance of water points was enhanced as the meeting engendered community ownership of water points.
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 Photo 1:  Community Meeting in progress in Chisina 2 ward
Roles of the committees.
· To coordinate the project activities.

· To help in the selection of beneficiaries

· To monitor the program resources and program progress

· To account for program resources

· To receive, safe-keep and distribute program resources

· To spearhead community contribution of locally available material

· To mediate between all the involved parties
Block grant facility

There was consensus that orphans and vulnerable children (OVCs) were finding it difficult to pay school fees and other school levies. The concept of “Block grant facility” was discussed and adopted by the communities. This is whereby a specified number of vulnerable children will be exempted from paying school fees by the School Committee in exchange for assistance rendered by the project. The communities appreciated the support to the school development through Block Grants which will enable the vulnerable children to access education. Meetings attended by field staff, EHT, School Development Authority (SDA) and all village heads, were successfully held at Gwenungu School and Mtanke School. The meetings discussed project partnership with the community, the current program activities, the Block Grant Facility and plan of action to implement the Sanitation project.
Table 2: Analysis of Sanitation Facilities
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Chisina 2

Mtanki SDA 

574

29

6

23

20.69

10

55.17

Chisina 2

Gwenungu

581

29

14

15

48.28

10

82.76

Totals

1155

58

20

38

34.48

20

54.48

Number of Squat Holes


Note that the planned and the new % coverage is what the programme intends to achieve.

There is no adequate provision of toilets at both these primary schools. The Ministry of Health and Child Welfare’s minimum standards state that 20 children per squat hole and these are far below their reach. The table above illustrates inadequacy of latrine facilities at the schools and the impact of the sanitation program. At Mtanke the ratio per squat hole is 95 while that for Gwenungu is 41 instead of the 20 per squat hole. The program would be able to improve the Mtanki and Gwenungu Schools ablution facility situation to 55.17% and 82.76% respectively.
Schools VIP Latrines Construction 

The Environmental Health Technicians (EHTs) pegged the Ventilated Pit Latrines at the respective schools. The SDA at the two schools supervised the excavation of the ten squat holes as per the Environmental Health minimum standards. The two SDAs mobilised the required bricks, pit sand and river sand for construction of the VIPs. 
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 Photo 2: Some of the pits excavated by Gwenungu primary school
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 Photo 3: Ten pits excavated by Mtanki school community   

Table 3: OVCs School Fees Assistance at Mtanke and Gwenungu Schools 
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         Gwenungu School

        Mtanke SDA School

Boys

Girls

Total

Boys

Girls

Total

Enrolment 

296

285

581

277

297

574

OVCs

80

120

200

87

72

159

Covered By:

 Beam(3rd/2006)

18

15

33

24

17

41

C/care(3rd /2006)

2

3

5

3

3

6

SDA/MAAP

2

2

4

1

3

4

Local Businessman

0

2

8

10

Not covered

58

100

158

53

37

90


Some of the OVCs at the identified schools access school fees assistance from BEAM, Christian Care, School Development Association (SDA), and a local business man. Despite several support avenues, 79% and 57% of the Gwenungu and Mtanke School OVCs respectively do not have any educational support. 

It is from the balance of OVCs not covered by any of the existing facilities that the Block Grant Facility (BGF) will draw 24 OVCs in Gwenungu and Mtanke schools respectively. These pupils will be exempted from paying school fees for two years. Despite the intervention, the OVCs without any school fees assistance remain high at both schools, that is, 134 and 66 in Gwenungu and Mtanke respectively.
The SDA’s at both schools identified builders to construct the latrines.
Table 4: List of School Development Authority.

	Position
	Name
	Sex
	Name
	Sex

	
	Mtanke SDA School
	Gwenungu School

	Chairlady
	Nduna J
	F
	
	

	V/chairman
	Chuma I
	M
	
	

	Treasurer
	Nkiwane C
	M
	A New Committee was set to be appointed by the time of compiling this report 

	Secretary
	Khanye 
	M
	
	

	Headmaster
	Sibanda C
	M
	
	


2.3 Borehole and Well Rehabilitation

2.3.1 Procurement of borehole and well equipment

Africare purchased borehole and well cement and other construction material and to date 9 boreholes have been rehabilitated.
	DESCRIPTION
	QUANTITY

	B Type Bush pump handles
	12

	Pump Cylinders
	12

	Foot valves
	12

	Galvanized Iron Rods
	42

	Galvanized Iron Pipes
	42

	Windlass sets (Winch, bucket, uprights chain and lid)
	10


2.3.2 Identification of Pump Minders
The community identified four (4) trainee pump minders per ward. These will be trained and monitored by experienced pump minders (one experienced pump minder per ward). The rehabilitation is in progress and two of the ten have been rehabilitated. The following tables show the list of boreholes to be rehabilitated.
Table 5: Boreholes for Rehabilitation vs. Population and OVC  
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Moses

51

79

600

10

18

28

Sikova

71

34

345

5

7

12

Chitembetembe

66

110

600

10

8

18

Mhaka

45

237

1266

62

27

89

Kanhata

63

80

365

13

12

25

Makani

67

91

455

0

Musindo

69

81

382

15

14

29

Manjonjo

70

48

486

13

17

30

Gumberu

62

79

519

66

40

106

Ndabambi

72

100

500

0

Totals

5518

194

143

337
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Photo 4: Shows the type A bush pump which will be replaced with the type B. Type A bush pumps are heavy  and spares are no longer available for repairs. 


Faced with such high demand for wells upgrading in the area, the meetings resolved to transfer the wells from beneficiary villages should there be lack of participation on project implementation, especially on gathering of materials and construction.  

Table 6: List of Wells for Upgrading and OVCs Supported 
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Shallow Wells

Christopher

Chikunichawa

20

175

16

21

37

Sawi

Manyepa

90

450

12

12

24

Makuwerere

Makuwere

105

525

17

19

36

Chimbase

Chmbase

40

120

27

19

46

Mapurazi

Mapurazi

20

350

33

26

59

Takaendesa

Takaendesa

40

200

8

14

22

Njetu

Mabiwa

20

70

23

28

51

Zaranyika

Zaranyika

30

150

22

19

41

Mandava

Mandava

35

175

7

17

24

Maketo

Majerimani

40

300

9

11

20

Totals  

440

2515

174

186

360

Deep Well

Matengambiri

Matengambiri

35

245

17

20

37

Grand Totals

475

191

206

397
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Photo 5: One of the unprotected wells which need to be upgraded.
3.0 LESSONS LEARNT
· The community meetings form the foundation of water point sustainability. The participatory planning instilled ownership in the community. 
· Despite the project intervention, baseline data shows that there is still a huge gap between the expected water points versus the actual. For example the standard number of people per well should be 50. Statistics show that the number of people per well range from 70 to 525 giving an average of 251 per well. This is five times more than recommended thus exerting too much pressure on the well. 
· Borehole breakdown is execebated by the pressure which is way above the recommended number of 250 per borehole. The average is 552 per bore hole, with a range of 345 to 1266 people per borehole.

· The major challenge remained that of hyperinflation under controlled exchange rate. The prices for goods followed the market rate while the controlled exchange rate remained pegged as of January 2006. A variance of Z$250 official rate versus Z$3500 market rate (unofficial rate) to US$. This resulted in goods becoming extremely expensive beyond the budget.
4.0 PLANNED ACTIVITIES FOR THE THIRD QUARTER

· Identification and training of latrine builders

· Formation and training of water-point committee
· Signing of MOUs with recipient schools on the block grants and exemption of 24 vulnerable pupils from paying school fees

· Training of the VIP latrine builders

· Construction of 10x 2 squat hole block latrines (one per school)

· Rehabilitation of the remaining one borehole
· Rehabilitation of ten wells

5.0 CONCLUSION
Most of the required material was procured and rehabilitation will be complete in the next quarter. A revision will be made to accommodate the cement for well construction. The community demonstrated ownership during the public meetings and this will ensure sustainability of the project interventions.   
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� Service level one is a National Standard where 250 people are serviced by one borehole, 150 people for a deep protected well, while 50 people are serviced by one protected shallow well. 
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		Name of Borehole/		BH No.		No. of H/H		Population

		Village						Using B/H

		Moses		51		79		600

		Sikova		71		34		345

		Chitembetembe		66		110		600

		Mhaka		45		237		1266

		Kanhata		63		80		365

		Makani		67		91

		Musindo		69		81		382

		Manjonjo		70		48		486

		Gumberu		62		79		519

		Ndabambi		72		100

		Totals						4563
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Sheet1

		Name of Borehole/		BH No.		No. of H/H		Population		OVCs Per B/H

		Village						Using B/H		Boys		Girls		Total

		Moses		51		79		600		10		18		28

		Sikova		71		34		345		5		7		12

		Chitembetembe		66		110		600		10		8		18

		Mhaka		45		237		1266		62		27		89

		Kanhata		63		80		365		13		12		25

		Makani		67		91		455						0

		Musindo		69		81		382		15		14		29

		Manjonjo		70		48		486		13		17		30

		Gumberu		62		79		519		66		40		106

		Ndabambi		72		100		500						0

		Totals						5518		194		143		337
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		Name of Well		Village		H/H Per		Population		OVCs

						This Well		Per Well		M		F		Total

		Shallow Wells

		Christopher		Chikunichawa		20		175		16		21		37

		Sawi		Manyepa		90		450		12		12		24

		Makuwerere		Makuwere		105		525		17		19		36

		Chimbase		Chmbase		40		120		27		19		46

		Mapurazi		Mapurazi		20		350		33		26		59

		Takaendesa		Takaendesa		40		200		8		14		22

		Njetu		Mabiwa		20		70		23		28		51

		Zaranyika		Zaranyika		30		150		22		19		41

		Mandava		Mandava		35		175		7		17		24

		Maketo		Majerimani		40		300		9		11		20

		Totals				440		2515		174		186		360

		Deep Well

		Matengambiri		Matengambiri		35		245		17		20		37

		Grand Totals				475				191		206		397
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		Item		Gwenungu School						Mtanke SDA School

				Boys		Girls		Total		Boys		Girls		Total

		Enrolment		296		285		581		277		297		574

		OVCs		80		120		200		87		72		159

		Covered By:

		Beam(3rd/2006)		18		15		33		24		17		41

		C/care(3rd /2006)		2		3		5		3		3		6

		SDA/MAAP		2		2		4		1		3		4

		Local Businessman						0		2		8		10

		Not covered		58		100		158		53		37		90
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Sheet1

		Ward		School		Total		Number of Squat Holes

						Enrol.		Required		Existing		Deficit		Current %		Planned		New %

														Coverage				coverage

		Chisina 2		Mtanki SDA		574		29		6		23		20.69		10		55.17

		Chisina 2		Gwenungu		581		29		14		15		48.28		10		82.76

		Totals				1155		58		20		38		34.48		20		54.48
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